
United Way of Chatham County 

Brief Allocations Process Overview 

 
United Way’s allocations process is focused on meeting the human and social service needs of the 
Chatham County community by providing the financial support to eligible nonprofit agencies.  The 
United Way of Chatham County has been the custodian of public philanthropy for the last 30 years and 
has established and refined a fair and accountable allocations process.  The following is a review of the 
current allocations process. 
 
Community Needs Assessment   

One of the core goals of United Way of Chatham County is to maintain an ongoing commitment to focus 
United Way resources on the county’s most critical under-funded human service needs.  This means we 
must periodically adjust our funding priorities to bring them in line with changing community needs.  We 
believe we have a duty to send contributors’ dollars to places where they can do the most good and 
produce measurable results.  United Way of Chatham County performs a community needs assessment at 
least every three years to determine the highest priorities of our county, as deemed by community 
members.  Survey participants are representatives of the government, business, industry and education 
sectors who are knowledgeable about the needs and services within the county. 
 

Agency Meeting to Review Application Process  (January)   
 
Applications Due  (February 28) 

 

Certification  (Third Week of March)  

A volunteer committee, made up of local independent and county financial professionals, is formed each 
year.  Orientation of the certification process is conducted and certification guidelines are reviewed.  Each 
agency’s application package goes through a 31 point certification checklist covering Financial, Legal, 
Governance and Human Resources issues. Agencies requesting funding from the United Way and 
Chatham County are required to supply documentation in each of these areas.  Required documentation 
includes:   

1. Annual Audit or Financial Statement Review  (United Way requires an Audit from agencies with 
annual cash revenue of over $300,000 and a Financial Review from agencies with annual cash 
revenue of less than $299,999.  Agencies with annual cash revenue of less than $50,000 will not 
be required to conduct an independent CPA audit.  Instead a financial analysis will be 
administered by United Way staff and Board members.  

A. Management Letter  
B. Management Response (if applicable) 

2. Annual Budget – Revenues and Expenses (prior year actual, current year budget, current year 
estimated and next year projected, explaining any variance of more than 10%) 

3. Financial Reserves Policy 
4. IRS 501(c)3 Letter of Tax Exemption  
5. NC Solicitation License or Letter of Exemption  
6. IRS Form 990 (most recent filed) 
7. Written Non-Discrimination Policy Related to Clients, Board and Staff that meets Federal 

Guidelines or a written statement on a mission-based reason why this standard cannot be met. 
8. Articles of Incorporation  
9. By-Laws  
10. Board Roster with Names, Addresses and Professional and/or Community  Affiliations 
11. Organizational Chart of the Agency (by position and number of hours worked per week) 



12. Code of Ethics or Conflict of Interest Policy 
Agencies are notified of their certification status the last week of March and are scheduled for the next 
allocation phase, program evaluation. 

 
Program Evaluation (April) 

Volunteer panel members attend a two-hour orientation session to become familiar with the evaluation 
process.  Each volunteer receives a copy of the funding request, proposed program budget and agency 
funding history.  Panel members are given approximately two weeks to review the applications and make 
site visits before they meet with the agencies.   
 
Each agency is provided with thirty minutes to present their program request to their respective panels.  
Once all of the programs for each focus area have been heard, the panels discuss the requests and make 
their funding recommendations. 
 
United Way of Chatham County Board of Directors Review & Approval (End of May) 

The funding recommendations made by the volunteer panels are reviewed and discussed by the United 
Way Board of Directors.  The Board then accepts, amends or rejects the recommendations.   
 
Funding Notifications  (First Week of June)  

Applying agencies receive notification of the funding determination by mail the first week of June.   
 
Year-Round Oversight 

Funded agencies are required to sign an agency agreement.  Funding begins after the receipt of the signed 
agreement, with the deadline being July 15.  Funded agencies are required to submit a mid-year report 
and a year-end report detailing their progress toward the funded projects’ goals, as stated in their 
application. 
 


