
 

United Way of Chatham County  - - -  Board Member Commitments 

As a member of the Board of Directors of United Way of Chatham County, I hereby affirm my dedication 

and commitment to the fulfillment of all duties of office, including each of the following: 
 

� I am dedicated to the United Way’s mission, and will direct my governance to the efficient fulfillment 

of that mission. This includes active participation in policy making, goal setting, planning, and 

execution of those plans. 

� I will develop and maintain an understanding of the United Way’s structure, operations, and methods, 

so as to give wise input towards improvement. 

� I will attend at least 90% of board and committee meetings, as well as special events. I will respond 

promptly to meeting notices. I will prepare in advance for all meetings. If I am a committee chair, I 

will take responsibility for scheduling meetings and following up on commitments. 

� I will actively participate in meetings, including asking questions, bringing items to the agenda, and 

taking on responsibilities. I will fulfill assignments completely and on time. 

� I will develop and maintain an understanding of sound fiscal policy. I will ask questions for clarity 

and raise concerns before approving financial plans. 

� I will offer support to the Executive Director, encouraging his or her professional development, for 

the advancement of the United Way. 

� I will adhere to the conflict of interest and code of ethics policies and seek immediate council from 

the board for any possible concerns in this area. 

� I will keep board meeting discussions, as well as all donor information, confidential. 

� I will work actively to enhance the United Way’s financial position. This includes using personal and 

professional contacts, and coordinating with the Executive Director and the board to develop new 

sources of funding, as well as making an annual financial commitment in accordance with my means. 

� I will utilize my individual abilities and expertise for the advancement of the United Way’s goals and 

the board’s work.  

� I will work to enhance the board’s effectiveness. This includes outside training, board development 

sessions, periodic reviews of board performance, and recruiting new members to bring increased 

abilities, diversity, and expertise to the board. 

� I will bring good will, enthusiasm, and a sense of humor to all the board’s activities. 

� In signing this document, I pledge my wholehearted commitment to the principles above. If I become 

unable to completely fulfill these duties, I will exercise my commitment to the United Way by 

vacating my position, so that another dedicated individual can continue this vital work with renewed 

energy. 

__________________________________________________   ______________ 

Signature                     Date 


