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Serving on a nonprofit board is stewardship of the highest order. 
 -- Delena Wilkerson 
 Nonprofit Financial Center 
 
 



Job Description - Board Member 
United Way of Chatham County 

 

 

The Board of Directors are, in fact and in law, the owners of the United Way. As such, it is expected 

that all members will make a serious commitment of time and energy to support and enhance the 

United Way’s effectiveness. The obligations of board service extend beyond the basic expectations of 

attending meetings, participating in fund-raising initiatives and making monetary contributions. 

Prospective and incumbent board members will commit themselves to: 

 

 

General Expectations 
 

• Stay informed about the United Way’s mission, programs, policies, strengths and needs. 

• Suggest possible nominees to the board who can make significant contributions to the diversity, 

expertise, and effectiveness of the board and the United Way. 

• Keep up-to-date on developments in the United Way’s field, and in the world of philanthropy. 

• Serve in leadership positions and undertake special assignments willingly and enthusiastically. 

• Avoid prejudiced judgments on the basis of information received from individuals; urge those with 

grievances to follow established policies and procedures. All matters of potential significance 

should be called to the attention of the board chair. 

• Remain active in governance of the United Way, including mission, methods, planning, and 

policies. 

• Represent the United Way in a positive and professional manner at all times. 

• Participate in regular reviews of organizational and board performance, and continually work to 

improve both. 

• Bring good will and high energy to the board’s activities. 

 

Please Note:  Board members may not serve on the boards of agencies receiving United Way funds 

while they are serving on the United Way Board.  (Policy adopted by the United Way Board of 

Directors-June 27, 2013) 

 

Meetings 
 

• Respond promptly to all meeting notices and attend at least 90% of all board and committee 

meetings and functions such as special events.  

• Review agendas and supporting materials prior to board and committee meetings. 

• Ask timely and substantive questions at meetings, consistent with your conscience, experience and 

convictions; then, support the majority decision. 

• Maintain confidentiality of the board’s discussions, and speak for the board or United Way only 

when authorized to do so. 

• Regularly suggest agenda items to ensure that policy-related matters are addressed. 
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Relationship with Staff 
 

• Counsel the chief executive and support him or her through often difficult relationships with 

groups or individuals. Continually encourage his or her professional development. 

• Refrain from making special requests of the staff, including special requests for extensive 

information without prior consultation. 

 

 

Avoiding Conflicts 
 

• Adhere to the United Way’s Code of Ethics, including conflict of interest and confidentiality 

policies. Avoid even the appearance of a conflict that might embarrass the United Way, and 

disclose any possible conflicts to the board as soon as they emerge. 

• Avoid any misperception that you “represent” anything but the United Way’s best interests.  

• Maintain independence and objectivity and act only with a sense of fairness, ethics and personal 

integrity. 

• Never accept (or offer) favors or gifts, other than promotional items of nominal value, from (or to) 

anyone who does business with the United Way. 

 

 

Fiduciary Responsibilities 
 

• Assist the board in carrying out its fiduciary responsibilities, such as reviewing the United Way’s 

annual financial statements. 

• Exercise prudence with the board in the control and transfer of funds. 

• Develop and maintain an understanding of fiscal matters, including the United Way’s budget and 

audits. 

 

 

Fund-Raising 
 

• Make an annual personal financial contribution to the United Way according to personal means. 

• Assist the general fund-raising effort through personal influence with others (corporations, 

individuals, foundations). 

• Keep the board and executive informed of any potential funding sources you encounter. 

• Work to develop new sources of funding. 
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Personal characteristics to consider 
 

 

• Ability to listen, analyze, think clearly and creatively, work well with individuals and groups. 

• Willingness to prepare for and attend board and committee meetings, ask questions, take 

responsibility and follow through on assignments. 

• Dedication to using personal skills, knowledge, and resources to enhance board and organizational 

effectiveness. 

• Willingness to generously contribute personal time and financial resources, and to open doors in 

the community. 

• Willingness to learn, or develop certain skills if you do not already possess them, such as to: 

• Cultivate and solicit funds; 

• Cultivate and recruit board members and other volunteers; 

• Read and understand financial statements; 

• Learn more about the programs and operations of the United Way. 

• Honesty, sensitivity to and willingness to embrace differing views. 

• A friendly, responsive and patient approach. 

• Community-building skills. 

• Personal integrity and a developed sense of values. 

• Concern for the United Way’s development. 

• A personal commitment to the United Way’s mission, goals, and methods. 

 


